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Image 1 - Damaged gondola cabins at base of tower.   
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Image 2 – Diagram of gondola line. Red X’s illustrate the locations where the separated ends of the downhill 
side of the haul rope were found.  
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Image 3 – View from the last tower at the base terminal looking up to the towers after the first large span. 
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Image 4 – Damaged gondola cabin in the woods with the haul rope laying on top 

 



 
 

 
Technical Safety BC   www.technicalsafetybc.ca 

 

Image 5 – Fallen haul rope lying across public trail 
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Image 6 – Detail of haul rope, strands and plastic core  
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Image 7 – Upper end of cut haul rope as found  
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Image 8- Upper end of cut haul rope showing strands, wires and plastic core 
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Image 9 – Base of a tower showing   
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Image 10 – Tower showing access ladder, work platforms and sheave assembly 
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Image 11 – View of sheave assembly from an upper tower work platform. The haul rope would typically lay on 
top of the sheaves. 
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Image 12 - Diagram of haul rope cross-section showing individual wire failure mode. The diagram was 
produced to illustrate the failure methods determined and described in Appendix A. The location of cut-through, 
partially cut or not cut wires within each strand shown is an estimate only.  

Cutting was likely initiated at strands with the most number of cut-through wires. As cutting progressed, more 
wires failed from being either partially cut or becoming overloaded without being cut as the tension was 
redistributed. The last strands cut were those that failed predominantly in tension overload (not cut). Given the 
number of wires partially cut in these last remaining strands, it is likely that these strands failed and the haul 
rope separated during the cutting action. 
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Appendix A: 

Sea-to-Sky Gondola Haul Rope Failure 

Acuren Group Inc. 

 

 

 

 

  

 Note: Technical Safety BC limited its investigation scope to the 
technical cause of the gondola haul rope failure. This appended 
report has portions redacted so that its publication does not 
interfere with an RCMP investigation into this incident. 




